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ftoolifoa . Cftiswsrwlug Future of Project 


h dated 9 August 1961 


1. Furauaat to our dlseaaalecie la friakfurt oa the above 
subject loot w s dh , wo have |iv« elott stady to the polsta brought 
out there. ftjpea returuiag to fteadcpuurtera, I foaad that aaay of 
those prSbleao had beau reeeiviag atteatlau daring ay abwaoe and 
that the available material at Jftad^parters was sufficiently complete 
and detailed to support eortiia ooflclu o l oao, la particular, x am 
aatisfidSl*. „Oa the burls of our out studies ami of dlocuasloas at 
various JEUMIt'l levels, that AXfE MIL is a project worth continuing 
boeauso: 

m* ft constitutes aa sotioa or support Mechanism for 
propaginitn aetirltioa of fluid atatlooa lavolvlag printing, 
publication, pr«o«nttioB of scripts, personal contact with 
Soviets is the free World, nailing aad othor uethoda of 


capability to broadcast to the 
den at a dost far less thaa would 
littlng statioas far the direct 


ft* ft sagnsto our 
p a epf c e of' the Soviet ft 
bo charged by tbo traas 
m&skmmm of time asd ta 


e, ft augments 

lUssivo iaferma 
St i BSfeSd asd aa 


considerably our capability to dobriof 
fates free tbo Soviet ftalen, j trorldiag 
isn A* ifttfiidltlfntf #< >4 ttfitotoi 1a the 


d. Its activities oblige the Soviet regime to go to 
considerable trouble aad eapoase to aou trails* or count er- 
act tbda. 
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2. Us project budget for ff 1991 was reduced to/ 

Who prefect reaewal act lea, delayed pending coordinated ftaadqpu 
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waw-nsei 


policy cocii 

decision, am* 
rednovd Midi 
Oct lic« ill i 

3. W* 
for purpos* 
fore, Mi 
project «si 


of ’ 
tlKO. 


toeing processed. Pursuant to that policy 
for 9§ 19X3 rill toe jwrepared on s further 
\WB/K» say expect the FT 1903 Project 


recognise clearly that the attempt to exploit A3 
i of JUSTHBA clandestine collection teas a mistake 
X activity toss been -d r ip p e d : as an objective fr« 
ine. In the fa tare, it is desired that aay OX 
he coarse of other AXTCBOXL activities toe refer 
99SM consideration of unilateral KXBAXX espial 


There- 

the 

XX leads 
<t soon- 


est to W9A/m&mf^T consideration of unilateral BXfBAXa exploitation. 

4. geadqnarters is »Md eager to receive recommendations by 
the field ah to Mnr the othor wssknasses and deficiencies of the 
project, described ia reference dispatch, can be corrected, diminished, 
or elihdabsted. Certainly, deficiencies noted in training given, 
security practice* observed, and Influence exerted upon the AXT1S&1L- 

ease ^officers ^ ^s uperv is i o n and it 

actios. With regard to the caliber of organic ASTlkSlL personnel , 
ehilo we rocognixo that ammo of them has the record of parity -and 
integrity that wo should like, our 'host efforts to determine their 
trustworthiness for oar pur pose s have failed to show that -say of 
them is a hostile agent . if the field believes that further efforts 
along this line are ia order, geadgna rtera will appreciate appropriate 
recommendations . We should like t o sug gest, h o w e ver, that in deter- 
mining the t rust worthiness of the AXTIXgXl members it is possible to 
entertain hue much concern about their human frailties. It seems to 
us that in AXVXBBXL activity we cam afford a great dual mere tolerance 
of such frailties than we could possibly afford in persons engaged in 
truly clandestine operations. With the elimination of the BSMKXX 
function, it would appear that the clandestine aspects of JJgFlBBXL 
activity art few and relatively minor and that even a compromise of 
them would dimi nish very little the impact of a sound propaganda 
program by the AKTIBSIL organisation . In this sense, it seem* to 
us that the personality reviews of tho dispatch of reforests neglect 
the most important criterion of the suitability of each individual , 
namely, his p erformance of the tasks assigned him in the €& mechanism 
which AWTIB0I1*/! is. 
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project ©an 

in acces^Ua 

his full ifi 
presently m 
of the raws; 
sity ef a T3 


believe dues 
the pur pose 

in this resa 


summation, wo believe that, with certain redirection and 
-and given effective staff support and guidance, the 
eemtnbute constructive! y to tho fulfillment of a major 
mposed upon us by hlghor authority . One necessary step 
king the desired objectives will, in our opinion, involve 
mt to IN of a Qualified CA staff of fleer who will devote 
to to the direction milt support of the project . . We are 
messing candidates for this pesltioa and Will advise yon 
it* in the near future-. Xeanwhlle, we question the neces- 
W visit toy the chief of our CA Branch, as suggested during 
; conversations, at this particular time. Xowever, we 
i a visit will be useful ia the future, particularly for 
of reviewing broader aspects Of tie €A SXSW0OB program 
We will advise you Shortly of specific arrangements 
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